
 
       The Emotional Core Assessment Established 2009       

 

 

 

 

 

 

 

 

 

 

 

 

 



 
       The Emotional Core Assessment Established 2009       

Measuring Emotional Impact 

The Evidence Supporting Emotional Core Development  

 

The Emotional Core Assessment © is an evidence-based emotional development tool that measures 

eight dimensions of emotional impact. There is abundant empirical evidence to support the reliability of 

the assessment tool, and its impact on individual and group development across all areas relational 

learning. This report will start with outlining the development and validation of the tool. 

Examinations of the construct validity of the model, using Emotional Core data from more than 150,000 

respondents. There will be an examination of the eight emotions that contribute to the model, which were 

primarily influenced by Robert Plutchiks emotional model. Other psychological constructs that 

contributed to the development of this tool were:  William Glasser’s Choice Theory, Mihaly 

Czikszentmihalyi’s Positive Psychology, Carol Deweck’s Mindset, and MaryAinsworth’s Attachment 

Theory.   

 

INSTRUMENT DEVELOPMENT  

The Emotional Core Assessment, more commonly referred to as the ECA assessment was developed 

through a triangulation of qualitative and quantitative research methods. In-depth analysis of 

psychological and organizational emotional experiences over 10 years helped us identify the eight most 

impactful emotional states and the most frequent positive relational use of each emotional state.  

It is important to note, our qualitative analysis revealed that all positive relational uses of each emotion 

needed to be accompanied by care, dignity, and respect for others and 

oneself.  

 

 

 

 

 

 

  

 

 

The items have been repeatedly tested and refined through rigorous statistical analysis. The resulting 

instrument has been successfully used by 120,000 respondents since its original development. The 

normative database currently contains information of over 120,000 respondents who completed paper and 

online versions of the tool between 2009-2020. The respondents are representative of a variety of ethnic 

backgrounds, professions, ages, organizations, and industries.  

Anger = Activating  

Sadness = Connecting 

Fear = Protecting  

Joy = Engaging  

Shame = Reflecting  

Surprise = Experiencing  

Disgust = Optimizing  

Interest = Agreeing  
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Validation studies have consistently confirmed the reliability and validity of The Emotional Core 

Assessment and the identification of individual highest emotional impact areas. The Emotional Core 

Assessment has been extensively applied to Primary/Secondary education, Organizations, and 

Psychological Practices.  

 

The Emotional Core Assessment was created by examining the eight innate primary human emotional 

states. That examination lead to creation of the 40 items on the ECA and eight dimensions of emotional 

impact. Items were modified over time, discussed, and at times discarded in favor of empirically better 

items.  

All items were casted on a 5 point Likert scale to measure emotional impact. The Anchors for the scale 

included: Strongly disagree, disagree, neutral, agree, or strongly agree. The respondents all spoke 

English as a first or second language.  

 

 

PSYCHOMETRIC PROPERTIES OF THE ECA 

 

 

TABLE 1: INTERNAL RELIABILITY (CRONBACH’S ALPHA COEFFICIENTS) FOR 

THE ECA 

 

Respondent Category  

Anger             .912                           

Sadness          .929 

Fear               .917 

Joy                 .823 

Shame           .903 

Surprise          .823  

Disgust           .824 

Curiosity        .900 

 

INDUSTRY RELIABILITY RANGES  

 .88 to .94 for teachers and educators  

 .85 to .95 for social workers & therapist  
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 .71 to .84 for medical professionals  

 .74 to .81 for services professionals  

 .85 to .93 for men in executive positions  

 .87 to .94 for women in executive positions  

 .84 to .88 for marketing professionals  

 .87 to .92 for legal professionals  

 .81 to .86 for banking professionals  

 .88 to .95 for human resource professionals  

 .82 to .86 for researchers  

 .86 to .93 for community leaders  

 .88 to .95 for sales professionals  

 .77 to .84 for editors and writers  

 .88 to .92 for military professionals  

 .87 to .94 for psychologist and psychiatrist   

 .85 to .89 for professional caretakers  

 .88 to .91 for coaches and trainers  

  

INDIVIDUAL DIFFERENCES  

All ECA scores have been found to be independent of various demographic characteristics (e.g., 

age, marital status, years of experience, and ethnic background).  

  

ECA VALIDITY CONSIDERATION  

 

FACE VALIDITY  

The content measured by the ECA are asked to judge the appropriateness of the items on the 

instrument. They cover the breath of the content area, and the ECA contains a representative 

sample of the content being assessed.  

 

CONSTRUCT VALIDITY  

 

DISCRIMANT VALIDITY  

 Psychometric measures were performed to ensure that the eight individual subscales were not 

measuring the same emotional category.   

CONVERGENT VALIDITY  

 Due to the lack of empirically based primary emotional assessments there was not a comparable 

tool to measure against. However, an examination of various literature supports our findings.  
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CONCLUSION  

The psychometric properties are sound, and strongly confirm the ability for the assessment to identify 

individual emotional systems. The assessment continues to support our original hypothesis: Individuals 

develop an emotional core based on the 8 primary emotions. The assessment found nearly zero variance 

among demographics categories.  

 


